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HERTFORDSHIRE ASA     DIVING ACTION PLAN OUTCOMES   March 2011 – April 2012 
 

What do you want to achieve? What is your target and when? Status at February 2012 
1.    Teachers and Coaches 

To broaden the base of teachers and 
coaches for the sport of diving 

 

 
Increase the number of qualified coaches in 
the County. 
 
 
 
 
 
Review the need for courses and direct as 
necessary. 

 
Candidates from both BDA and DDC continue to support 
organised courses within the county where available. 
3 coaches from DDC attended a Level 1 Diving Coaches 
course in January 2012. DDC and BDA have approx 2 
candidates each for the next available Level 2 course, but 
there is concern over funding. 
 
Ongoing, try to increase dissemination of information within 
clubs as appropriate 

2.    Facilities 
2.1 To establish and maintain an audit of all 

Diving facilities within the County, their 
availability and cost. 

 
2.2 To maintain and develop existing diving 

facilities. 
 

 
Update database, already established in 2006, 
and liaise with ASA East Region. 
 
 
Review and promote the development of 
facilities at existing centres. 
 
 

 
Ongoing, diving manager to complete and update 
 
 
 
DDC have installed a second set of wall bars for their 
dryland training room. 
BDA have installed a second TIVO system, to allow one on 
each side of the pool. 

3.    Performance and Excellence 
   To establish and fund an improvement plan 
for teachers, coaches and divers within the 
County. 
 

 
Organise Coaches and Divers Seminars, to be 
given by Diving specialists. 
 
 
Organise dry land training for divers to 
support their continual development. 

 
DB will review the options for suitable Specialists for a 
Seminar and has a list of potential speakers.  DDC also 
looking into this. Ongoing. 
 
BDA has one dry land session per week for selected divers, 
looking to increase where available. 
DDC have 3 sessions of dryland per week 
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HERTFORDSHIRE ASA              DIVING ACTION PLAN OUTCOMES  (Cont’d)                                  March 2011 – April 2012 

What do you want to achieve? What is your target and when? Status at February 2012 
4.    Support structures 
4.1 To provide the necessary training, thus 

establishing an infrastructure of judges, 
recorders and administrators 

 
4.2   To encourage County Clubs to produce 

their own Development Plans and 
become Swim 21 accredited. 

 
Review the Officials List and organise 
courses as necessary. 
 
 
All clubs to be Swim 21 qualified and have 
an on-going development plan by December 
2011. 

 
More courses will be organised as required and where 
possible, there is still the requirement for a course that covers 
both manual recording and dive recorder. 
 
BDA has completed and submitted Swim 21 application, and 
have been accepted at the teaching level of Swim 21. 
 
DDC continue to pursue accreditation in near future. 

5.  Competition Programme 
To review the County competition 
programme, amending where necessary, to 
ensure that the County structure will 
complement the ASAER and National 
programmes. 

 
Alter the event programme and requirements 
where necessary 
 
 
 
 
Participate in Partnership events with other 
Regions. 

 
County competition programme currently undergoing 
review, current conditions to remain the same for novice and 
1m/3m and 5m events, with age group event conditions to be 
discussed further. 
 
 
County divers are competing in all the current Partnership 
events as appropriate 

 
 

Signed:   ...................................................................................... (Chairman – Diving Committee) Date  ...........................................................  


